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About Macphie

Since 1928, Macphie has been a key ingredient in the food industry. From our 
beginnings as a small Scottish bakery ingredients distributor, we have grown into an 
internationally renowned manufacturer, supplying products that range from indulgent 
cake mixes to savoury sauces and plant-based innovations.

We are proud to remain a family-owned business, rooted in Glenbervie, Aberdeenshire, 
where our headquarters have been based for over fifty years. While our reach is 
global, our focus remains on delivering high-quality products, outstanding service, and 
meaningful impact in the communities where we operate.

Our purpose is simple: to ignite a passion for food in everyone we meet. That purpose 
guides the way we work with our customers, support our people, and manage our 
environmental responsibilities. It is supported by five core values:

• Together as family – fostering teamwork and shared ownership.

• Creativity stands out – encouraging innovation and challenging the norm.

• Trusted to deliver – keeping our promises to colleagues and customers.

• Quality shines through – applying excellence to everything we do.

• Built-in sustainability – ensuring our actions have a positive impact  
now and in the future.

Our B Corp Journey

In 2015, Macphie became one of the first UK businesses to certify as a B Corporation. 
It was a commitment that formally embedded our values into our legal framework, 
ensuring that every decision we make balances the needs of people, the planet, and 
profit.

This year, we are proud to celebrate a decade of B Corp certification. For ten years, the 
B Corp principles have been part of our DNA - guiding how we set strategy, measure 
success, and hold ourselves accountable to all stakeholders. Over this time, we have 
continually worked to improve our performance across the five B Corp impact areas: 
Governance, Workers, Environment, Communities, and Customers.

Our most recent recertification in 2024 achieved a B Impact Score of 99.7, well above 
the 80 points required for certification and significantly higher than the median score 
for ordinary businesses. This reflects the progress we have made since our first 
assessment and our ongoing commitment to raise the bar in each impact area.

The 10-year milestone is not just a moment to celebrate; it is a reminder that 
certification is the beginning of a continuous improvement journey. We are already 
setting our sights on our next recertification, building on the progress outlined in this 
year’s report and focusing on the areas where we can make the greatest difference.

 ABOUT US
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This is my first year writing to you as Macphie’s CE�O, and what a year it has been. 

Taking on this role has been both an honour and a responsibility. Macphie is a business 
built on strong values, a deep respect for our heritage, and an ambition to be a force 
for good. Over the last 12 months, I have been inspired daily by the passion, skill, and 
creativity of our people, and the commitment we share to doing the right thing for our 
customers, our communities, and the environment.

At the time of writing, we’re at the final stages of the biggest renovation project we have 
taken in our Scottish headquarters since it opened in the 1970s. We’ve also now opened 
our brand-new facility in Dubai - our first site outwith the UK - and we’ve extended our 
site in England to offer an enhanced customer experience.

Our team has grown by 10% in the last 12 months and with more people on board and 
more space, I am aware of the growing impact our business can have on the people and 
places around us. 

2025 marked a particularly proud milestone for us - it is the tenth year that Macphie 
has been certified as a B Corporation. In 2015, we were one of the first UK companies to 
achieve this accreditation, and it remains a defining part of who we are. For a decade, 
B Corp principles have shaped the way we do business: balancing profit with purpose, 
holding ourselves accountable to all stakeholders, and making decisions that create 
long-term value for people and the planet.

Over the last year, we have made meaningful progress across all five B Corp impact 
areas. From enhancing transparency in our governance, to introducing new processes 
and platforms to support our workforce; reducing our environmental footprint, to 
deepening our partnerships with charities and community groups and maintaining the 
highest standards in food safety, to celebrating customer success stories, we have 
taken impressive and tangible steps forward.

As many of you know, Macphie has been a large part of my life since childhood. As a 
family business, it’s long been the topic of conversation around dinner tables and family 
gatherings. 

Eight years ago, I formally joined the company as Head of Sales, and now as CEO it’s an 
incredibly exciting time to work on our next growth phase.

I am particularly proud of the way we have combined our commercial goals with our 
sustainability ambitions. Initiatives such as our continued investment in and sourcing 
of renewable energy, our measures to reduce energy usage across our factories and 
facilities, and our strong showing in SEDEX and BRC audits demonstrate that responsible 
growth is not just possible, it’s essential.

Of course, there is still much to do. The challenges facing our industry, from climate 
change to economic volatility, require us to adapt and innovate. But I believe we are well 
placed to meet them, together. Our people are our greatest strength, and I am confident 
that by working collaboratively, we will continue to create value in a way that benefits 
everyone we touch: our colleagues, customers, communities, and the environment we 
all depend on.

Thank you to everyone who has been part of our journey this year. Your commitment, 
resilience, and creativity make Macphie what it is today, and what it will be in the future.

This report outlines the work we’ve undertaken over the last 12 months around 
governance, workers, environment, communities and our customers as well as our aims 
for the year ahead.

Ed Widdowson 
Chief Executive Officer

LEADERSHIP LETTER



7IMPACT REPORT 2024 - 2025LEADERSHIP



8IMPACT REPORT 2024 - 2025GOVERNANCE

GOVERNANCE
B CORP SCORE: 17.5

Governance evaluates a company’s mission, ethical standards, transparency, and how it safeguards 
stakeholder interests through its corporate structure and decision-making processes. For Macphie, strong 

governance means embedding sustainability, fairness, and accountability into every strategic decision, and 
balancing commercial success with our impact on people and the planet.
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GOVERNANCE
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Mission lock

Since 2015, when we first became a certified B 
Corporation, we have been legally committed to 
considering the impact of our decisions on all 
stakeholders, that includes customers, employees, 
communities, and the environment. Known as 
the “mission lock,” this commitment gives these 
stakeholders a figurative seat at the table, ensuring their 
interests are represented even during challenging times 
or leadership changes.

This approach has always been part of our ethos, but 
B Corp certification allowed us to formalise it, protecting 
our mission in our governing documents. It ensures that 
sustainability and social responsibility remain embedded 
in how we operate, regardless of ownership or leadership 
transitions.

Ownership

Macphie Ltd remains majority-owned by the Macphie 
family, with 12% held by the Macphie Employee Trust. 
The Trust, managed by four trustees representing the 
family, current employees, and retirees, directs funds 
towards initiatives that improve employees’ lives - 
both current and former. This includes annual winter 
payments to retired colleagues, leisure subsidies, and 
wider wellbeing and education programmes.

The Macphie Family Council continues to provide 
stewardship of the company’s values and long-term 
purpose, ensuring we remain a force for good in the 
communities where we operate and contribute to the 
preservation and sustainability of the Glenbervie Estate.

Leadership and board development

2025 brought significant leadership changes. Ed 
Widdowson was appointed CEO, bringing fresh energy 
while safeguarding our values and long-term strategy. 
With a commercial background at Procter & Gamble and 
Duracell, Ed combines operational excellence with a 
passion for community and sustainability.

Angela Willows joined as Chief Financial Officer, 
strengthening both our gender balance and strategic 
capability at board level. Over the past five years, twelve 
women have held leadership roles at Macphie, with 
six still in these positions today, including one board 
executive. Two of our four non-executive directors are 
also female.

Board governance is further supported by our independent 
non-executive directors, who provide external perspective, 
challenge, and specialist expertise to help us meet our ESG 
ambitions and long-term growth plans.

Developing leaders

Strong governance is underpinned by strong leadership 
at every level. In September 2024 we launched the 
Macphie Leadership Development Programme, designed 
to equip managers with the skills to lead through 
growth and change. The curriculum covers linking 
vision to execution, leading people through change, 
communication skills, and performance management.

This investment reflects our commitment to building a 
resilient, agile management team, ready to support our 
expansion while staying true to our values.

Employee voice and transparency

2024 saw the formalisation of the Macphie Employee 
Forum, with democratically elected representatives from 
across the business. Compliant with ICE regulations, the 
Forum gives employees a structured platform to raise 
ideas and feedback.

One of its key achievements was redesigning our 
pay structure, shifting elements of variable pay into 
guaranteed base pay. This change boosts pension 
contributions, profit share potential, and shift pay, while 
also strengthening our ability to attract future talent.

Sustainability in governance

Sustainability remains a standing item on every 
board agenda. Environmental and social impacts are 
considered alongside commercial performance in all 
major decisions. This integrated approach ensures our 
carbon reduction strategy, community programmes, and 
operational priorities are aligned.
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Representation and inclusion

In the last year, we have advanced our diversity, equity, and inclusion (DEI) 
commitments. We’re proud to offer enhanced maternity and paternity leave as 
introduced in 2023. We also offer phased retirement options, enabling experienced 
colleagues to reduce hours without leaving the business, helping us retain skills and 
experience.

While challenges remain, we are targeting further improvement in 2025, confirming 
more women in senior management and executive roles. Initiatives include:

•	 Leadership development programmes for women at all levels.

•	 Inclusive hiring practices to attract and retain diverse talent.

•	 Monthly monitoring of people KPIs by gender and nationality.

•	 Mentorship and sponsorship schemes for underrepresented groups.

Our DEI approach extends beyond gender and also considers nationality. We measure 
the number of managers in the business that are non-UK nationals as a percentage of 
the total management population, enriching workplace culture and addressing skills gaps.

Looking ahead

In line with B Lab UK’s guidance on radical transparency, we will:

•	 Publish an annual governance report for employees.

•	 Continue improving gender representation in management.

•	 Expand board-level sustainability training.

•	 Strengthen reporting against our B Corp Impact Assessment,  
ensuring stakeholders can track progress.

Through these measures, we aim to protect Macphie’s legacy while evolving to meet 
the highest standards of modern governance.
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WORKERS
B CORP SCORE: 29.5

Our people remain at the centre of Macphie’s success, and our investment in their growth, wellbeing, and 
engagement is a cornerstone of our business strategy. The past year has been marked by significant steps 

forward in how we support and develop our teams. We do this by introducing new tools, strengthening reward 
structures, and expanding initiatives that build long-term career opportunities.
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Macphie FamilyMacphie Family
Fun DayFun Day
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Strengthening performance and development

To help members of our team achieve their potential, we introduced a new 
Performance Development Review (PDR) process in 2024. This structured approach 
creates a consistent framework for career conversations, enabling individuals and 
managers to set clear goals, track progress, and identify opportunities for learning 
and advancement. By embedding these conversations into our annual cycle, we 
are making professional development an active and ongoing part of working life at 
Macphie, rather than a one-off event.

Complementing this is the soon to be launched 360-degree feedback platform - a 
significant step towards building a culture of openness and continuous improvement. 
The platform will allow colleagues to give and receive constructive feedback from 
peers, managers, and direct reports, creating a rounded view of strengths and 
development areas. This richer insight will help individuals refine their skills and 
support managers in coaching their teams more effectively. Together, these two 
initiatives represent a modernised approach to performance management - ensuring 
our people have the clarity, feedback, and support they need to thrive.

Rewarding contribution and success

We believe in sharing the rewards of success fairly across the business. Our pay 
continues to remain competitive and is reflective of the value our people bring to the 
business. Over the past year, remuneration has been further complemented by a 
profit-related payment to our teams, recognising the hard work and commitment that 
has driven Macphie’s performance in a competitive market.

This approach underlines our belief that growth and profitability should directly benefit 
the people who make them possible. The consistency of these payments since 2021 
has reinforced a strong sense of shared achievement, particularly in a period where 
the business has nearly doubled its turnover.
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Ensuring high standards

High standards are at the core of how we operate - not only in the quality of our 
products, but in how we treat our people and conduct our business. This year, our 
operations were independently verified through a successful SEDEX audit, reaffirming 
our commitment to responsible sourcing, ethical trade, and safe working conditions. 
Passing this rigorous assessment reflects the dedication of teams across Macphie 
to maintaining compliance with best practice and demonstrates to our customers, 
suppliers, and employees that we are serious about doing business the right way.

Supporting future talent

Investing in the next generation of talent is critical to the future of both Macphie and 
the wider food manufacturing sector. Through the Macphie Employee Trust Student 
Bursary, we provide financial assistance to children and grandchildren of employees 
who are undertaking higher education. In 2024, this scheme received a record number 
of applications, highlighting the importance of the support it offers at a time when 
many students face increasing living and tuition costs.

Our partnership with Abertay University continues to deliver opportunities through 
a funded scholarship programme and structured work placements within our 
development team. These placements give students hands-on industry experience, 
bridging the gap between academic learning and practical application. Many 
placement students have gone on to join Macphie in permanent roles, strengthening 
our talent pipeline and ensuring our workforce remains innovative, skilled, and 
connected to the communities we serve.

Wellbeing and engagement

We understand that a fulfilling working life extends beyond the job itself. Macphie 
continues to offer flexible working arrangements across most roles, helping employees 
balance professional commitments with personal responsibilities. Our leisure subsidy 
scheme, which provides an annual allowance towards hobbies, sports, and cultural 
activities, is designed to encourage physical and mental wellbeing. Over £60,000 has 
been paid out since the scheme’s launch in 2018, supporting everything from gym 
memberships to creative workshops.

We also recognise the importance of shared experiences in building a strong culture. 
Annual events such as our Family Fun Day and children’s Christmas party provide 
opportunities for colleagues and their families to connect and celebrate together, 
strengthening bonds within our community. These activities reflect our belief that the 
benefits of working at Macphie should extend to employees’ families as well.

Looking ahead

The year ahead will focus on embedding the PDR and 360 feedback processes into 
daily operations so that they become second nature across the business. We will also 
complete the Macphie Leadership Development Programme, ensuring our managers 
have the skills and confidence to lead high-performing, engaged teams.

Our diversity, equity and inclusion metrics will remain a priority, with monthly tracking 
of gender representation, nationality, and pay gap data helping us to identify areas 
for improvement and measure progress against our targets. At the same time, we will 
continue to review our pay and reward structures to ensure they remain competitive, 
fair, and transparent.

By combining clear development pathways, robust feedback systems, strong reward 
structures, and a genuine commitment to employee wellbeing, we aim to strengthen 
our position as an employer of choice - one where people feel valued, supported, and 
empowered to succeed.
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COMMUNITIES
B CORP SCORE: 21.2

Macphie has always taken pride in being a good neighbour, contributing positively to the communities 
in which we operate. Our approach goes beyond financial donations, focusing on building long-term 

relationships, sharing skills, and supporting causes that matter to our people and stakeholders.
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In 2024/25, our charity donations continued to make a tangible difference. We 

supported a wide range of local and national causes, reflecting the diverse needs 

of the communities around us. From health and wellbeing initiatives to educational 

projects and grassroots sports, our contributions helped sustain and develop  

vital services.

Our long-standing partnerships with local schools remained a key part of our 

community engagement. Through mock interviews, careers talks, and attendance 

at careers fairs, we have helped prepare young people for the world of work and 

showcased the opportunities available in the food manufacturing industry. These 

activities provide valuable, hands-on insight for students while strengthening the 

pipeline of talent for the future.

We continued our partnership with the Burnt Chef Project, which works to challenge 

mental health stigma in the hospitality sector. By engaging with their resources and 

awareness programmes, we have supported better mental health understanding 

both within Macphie and in the broader industry.

Employee volunteering continued to be an important way for our people to give back. 

All staff are entitled to two paid days each year to support causes close to their 

hearts, and in 2024/25, colleagues contributed time and skills to a variety of projects 

— from first responder services to local park committees.

In our last report, we stated that we would launch the You Decide, We Donate 

initiative. This went live in May 2025.

Every year, we commit to supporting the people and places which surround our 

Macphie sites through donations of money, sweet treats, product and raffle prizes 

as well as providing volunteers.

In the 2024/25 financial year (April 2024 – March 2025), Macphie donated 

funds to more than 170 local community groups and charities. Some of the 

beneficiaries included Glenbervie Primary School, Drumlithie Improvement Group 

& Events Committee, Auchenblae Pre-School Group, Burnhead Bowling Club, MISS 

Misscarriage Services, National Autistic Society, Mearns Singers Community Choir 

and Bellshill Football Club.

More than 70% of donations were made to charities or community groups within a 

20-mile radius of our sites (a total of 121 donations out of the total 172). Almost half 

(47%) of all donations were to those within a 10-mile radius of our sites, and 14% 

were made to those who were within five miles of either Glenbervie, Tannochside or 

the Midlands Centre.

Several donations were also made to larger charities throughout the year, including 

to CLAN Cancer Support, Cardiomyopathy UK, RNLI, Diabetes UK and the My Name’s 

Doddie Foundation.

Looking ahead, we will maintain our commitment to donating at least one percent 

of company profit to community causes, while deepening our partnerships with 

schools, charities, and grassroots initiatives. We will also look for new ways to 

measure and report the social value of our contributions, ensuring we focus on 

areas where we can have the most meaningful and lasting impact.

Our work with FareShare reached new heights this year. Between April 2024 and 

March 2025, we donated 30 tonnes of surplus food, helping to provide 71,700 

equivalent meals for people in need. These donations reached 885 charities and 

community groups, including those supporting children and young people, older 

people’s organisations, and services for people experiencing homelessness. By 

preventing 60 tonnes of CO2e from being wasted, the partnership also delivered 

clear environmental benefits.
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In line with our plans to reduce food waste, 

we avoid producing surplus stock wherever 

possible. However, there are occasions we have 

excess product and when we do, we do what 

we can to redistribute this through FareShare – 

the UK’s charitable food distribution network.

Its network is made up of 18 independent 

organisations and together, they redistribute 

surplus food products to reduce food waste and 

alleviate food poverty.

The figures show how much food we have 

managed to redistribute and the impact this has 

had between April 2024 and March 2025

30
tonnes of food

60
Working with people

885
charities helped

14
Supporting asylum 

seekers

71,700
equivalent meals

241
Working with children and 

young people

60
tonnes of CO2e prevented 

from being wasted

36
Older people’s  

community groups

Our donations have helped charities and community groups including:

DOING OUR
FAIRSHARE
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Burnhead Bowling Club

“We are not just a Bowling Club. We also 

hold community events weekly, and 

yearly events such as Easter egg hunts, 

family fun days, trying bowls days, 

Halloween and Christmas events. We 

also run two buses to Burnt Island on 

Fair Monday and throughout the year 

we provide a winter warmer service 

from October to March that’s open to 

all who need it – no questions asked. 

They receive a warm meal, hot drink and 

a warm space to spend the day with 

access to our facilities.

“During school holidays we provide a 

free packed lunch to all children in the 

community free of charge. And we hold 

a food bank weekly for those who need 

this service.”

Mearns Academy

We donated £240 worth of calculators to 

the Mearns Academy maths department 

to support learning.

“Thank you so much for the calculators 

you have supplied; they are perfect 

for the level of maths the kids need to 

complete and will help the department 

out massively in catering for those who 

are not in a position to provide their own. 

Your support and generosity are very 

much appreciated.”

Laurencekirk Nursery

“Thanks to Macphie’s generous 

donation, we have been able to acquire 

waterproof trousers and jackets 

(approximately 30 of each) which have 

been essential for us over the last month 

or so and I’m sure will continue to be for 

the future.

“Outdoor learning is a crucial part of 

the early years curriculum and by 

having suitable clothing, it has allowed 

all children to be able to fully access 

and engage with this in a meaningful 

way, thus maximising their learning 

opportunities overall.

“Thank you very much again. We are so 

grateful.”

Montrose Stroke Club

Montrose Stroke Club is run by a group 

of stroke survivors. Its mission is to 

create a happy, friendly and inclusive 

environment for members to enjoy. Last 

year we donated some cakes to support 

a fundraising coffee morning.

“Thank you again for the support you 

have given to us at Montrose stroke club. 

We had a great sale making over £1,000. 

We were surprised by this amount which 

was helped along by your support at 

Macphie and we appreciate it very 

much.”

MORE ON THE CAUSES WE’VE HELPED
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Volunteering at  Volunteering at  
OaKley ASNOaKley ASN

Kit donated to  Kit donated to  
Finavon AFCFinavon AFC

Drumlithie community garden  Drumlithie community garden  
(Millennium garden) tidy up(Millennium garden) tidy up

Donating to Crossbasket house Donating to Crossbasket house 
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CUSTOMERS
B CORP SCORE: 4.6

Macphie’s customer relationships are built on trust, quality, and a shared ambition to succeed. This trust has 
been earned over decades through the consistent delivery of high-quality products, technical expertise, and 

a partnership-driven approach that extends beyond transactions to create real value for those we serve.
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James ParkerJames Parker
Head of Food Head of Food 
Applications.Applications.  
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In 2024, the company outlined ambitious plans to extend its geographical reach 

and enhance customer collaboration spaces. These plans are now well underway, 

with two significant projects in full swing: our new kitchen facility in Dubai and an 

expanded customer centre in Coventry in the Midlands. Both developments are 

designed to bring chefs, bakers, and technical teams into closer, more frequent 

contact with customers. By enabling real-time collaboration, these spaces will 

allow for immediate feedback, more agile decision-making, and a shorter route from 

product development to market launch.

The Dubai kitchen will provide a strategic base in a growing international market, offering 

local customers access to Macphie’s technical expertise without the need to travel 

to the UK. It also creates opportunities to better understand regional tastes, respond 

more quickly to emerging trends, and adapt solutions for a diverse range of end-

users. The Coventry expansion, meanwhile, strengthens Macphie’s presence in the 

Midlands, creating a hub that allows customers from across England and Wales to 

access innovation sessions and technical support more easily. Both sites will act as 

catalysts for stronger relationships, deeper partnerships, and faster innovation cycles.

Commitment to quality remains the foundation of these customer partnerships. In 

2024/25, Macphie once again achieved the highest possible food safety and quality 

rating from the Brand Reputation Compliance Global Standards (BRCGS), securing 

an AA+ grade following rigorous independent audits at all manufacturing sites. This 

consistent track record, maintained since the certification’s introduction, reflects 

the robustness of Macphie’s quality management systems and the expertise of its 

people. For customers, this accreditation is an assurance that every product meets 

the strictest safety, quality, and operational benchmarks.

Sustainability also continues to play a pivotal role in the company’s customer 

offering. For the fourth consecutive year, Macphie sponsored the Sustainability 

category at the Baking Industry Awards, recognising and celebrating businesses 

across the sector that are leading the way in waste reduction, responsible sourcing, 

and low-impact innovation. By supporting these awards, Macphie reinforces its 

position as a champion of sustainable practices within the wider food industry, 

encouraging and amplifying efforts that align with both its own environmental goals 

and those of its customers.

Macphie’s technical and innovation teams have played a key role in helping 

customers optimise their use of the company’s products. From developing bespoke 

recipes to improving manufacturing efficiencies, these teams work closely with 

customers to address operational challenges, respond to shifting consumer 

preferences, and identify solutions that balance commercial viability with 

environmental responsibility. By anticipating market trends and proactively sharing 

insights, they help customers stay ahead in a competitive industry.

Looking forward, Macphie’s focus will remain on deepening customer partnerships 

through continued investment in product quality, service innovation, and 

sustainability leadership. The new facilities in Dubai and Coventry will be central 

to this, providing spaces that foster collaboration, creativity, and the rapid 

development of ideas. Alongside these investments, the company will maintain its 

commitment to the highest industry standards and explore new opportunities to co-

create products and initiatives that deliver shared environmental and social impact.

Our plans for the year ahead

•	 Maintain our AA+ BRCGS standard across both manufacturing sites

•	 Expand our product development facilities to further improve the offering we 

provide customers

•	 Add our B Corp logo to our packaging so customers seeking to buy from  

like-minded businesses can spot us easily on the shelf 

•	 Launch a new kitchen space with full-time staff in Dubai to provide consistent 

support for our customers in the Middle East
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ChoutexChoutex



26IMPACT REPORT 2024 - 2025ENVIRONMENT

ENVIRONMENT
B CORP SCORE: 26.7

Reducing environmental impact remains a defining priority in Macphie’s long-term strategy, shaping 
investment decisions, operational improvements, and innovation across the business. The commitment is 

clear: to take a measured, science-led approach that delivers tangible progress in energy efficiency, emissions 
reduction, and sustainable practice.
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Data-driven energy management

A cornerstone of this work is the factory refurbishment project at Glenbervie - a long-

term initiative designed to optimise energy use and reduce carbon emissions. By 

providing a detailed, real-time view of energy consumption, it enables the team to identify 

inefficiencies, test improvement measures, and track the direct impact of changes. This 

level of data accuracy allows operational decisions to be made on a sound evidence base, 

ensuring environmental actions are both measurable and effective.

From the perspective of engineering and operations, this is about building a culture 

of continuous learning. This initiative is not just a monitoring tool - it is a platform that 

helps uncover the “why” behind energy use patterns, guiding smarter investments 

and operational adjustments. It has already influenced choices on equipment 

upgrades, process optimisation, and maintenance schedules, helping to lock in energy 

savings over the long term.

Embedding sustainability in operations

While large-scale sustainability projects and additional steam optimisation innovations 
are critical, Macphie’s environmental strategy is equally concerned with day-to-day 
practices. From waste segregation and recycling to optimising cleaning processes 
and minimising water use, every department is engaged in finding ways to reduce 
resource consumption. 

Workforce engagement has been key, with training, awareness campaigns, and 
regular feedback sessions ensuring that environmental responsibility is understood as 
part of every role.

Sustainability at Macphie is not treated as a separate initiative - it is integrated into 
operational planning and performance measurement. For example, teams now 
consider energy implications alongside productivity when scheduling production 
runs or selecting equipment settings, ensuring that efficiency is factored into 
operational decisions.

Infrastructure upgrades for efficiency

In parallel with data-driven monitoring, 2024 saw significant work completed on the 

steam distribution system at Glenbervie. Upgrades to pipework, insulation, and steam 

generation equipment have reduced heat loss, improved efficiency and enhanced the 

reliability of supply to the production process. This not only lowers the site’s carbon 

footprint but also ensures a more stable and consistent manufacturing environment - 

a win for both sustainability and operational performance.

These projects are part of a broader focus on ‘engineering out’ inefficiency. The 

philosophy is that energy savings should be hard-wired into the way the site operates, 

with improvements designed to last for decades rather than relying solely on short-

term behavioural changes.

Continuous improvement and future focus

Macphie’s environmental approach is deliberately iterative. Each year’s gains form the 
baseline for the next round of improvements, allowing for steady, long-term progress 
rather than one-off initiatives. The focus remains on reducing the energy intensity 
per unit of production, ensuring that growth does not come at the expense of 
increased emissions.

Looking ahead, the business will continue to invest in infrastructure and technology 
that delivers dual benefits - lowering environmental impact while improving operational 
performance. Carbon reduction targets will be reviewed in line with emerging best 
practice and advances in measurement methodology. Opportunities to expand 
renewable energy use, further optimise utilities, and apply process innovations will 
be explored, with the overarching goal of achieving carbon neutrality ahead of the 
Scottish Government’s 2045 target.

By combining engineering-led solutions, data-backed decision-making, and a 
company-wide culture of environmental responsibility, Macphie is positioning itself 
as a leader in sustainable food manufacturing - demonstrating that operational 
excellence and environmental stewardship can and should go hand in hand.
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